Here's your
resource!

Reporting &
Transactions

Financial Planning
& Analysis

Growth Projects

Start-ups often thrive with generalists who can juggle many tasks. But as a company grows, so does the need to invest in

Tech/SaaS companies on their finance hiring strategy and structure.

Management Reporting « VC/PE/Public «
Tax « Compliance « Payroll/Transactions

Budgeting « Forecasting « Cashflow «
Analysis

Systems Planning/Implementation « IPO
e Series A/B « M&A

Each department is grouped by function
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Edit the following organizational charts
to reflect your current structure and
plan your ideal finance team.

CONTACT USTO FILL YOUR FINANCE AND ACCOUNTING TALENT NEEDS.

specialized hires in finance (and throughout the business). Although every company is different, there are clear best practices
for how successful growth companies hire. The scope of roles and sequencing will vary based on your industry, risk, complexity
and future goals as a company.

On the following page is a recommended approach to organizational chart planning, based on company revenue, to guide

Where are you now?

Where would you like
to be?

Who should you hire to
help you get there?
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Senior Leadership

A fractional/interim CFO can help guide the
leader, helping them understand what’s
coming and where to focus. Their role is to
assess people, processes and systems and
maintain focus on growth.

Reporting & Transactions
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Financial Planning
& Analysis

Growth Projects

Finance Systems roadmapping involves looking at
Leader/Controller your growth plans and ensuring that the

‘ finance system, processes and teams are
< I 0 M built in alignment with the business plans.

You need to get ahead of where the
business is going and build a foundation
that can help you scale as you grow.

At this stage, all foundational functions of I -
a finance department are still required but
are often carried out by fewer resources.

Reporting Financial Planning

your reporting and financial planning
departments, but all basic finance

functions are being spread amongst the b e e e e e e e e MM mm - - 4
existing resources.
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H ire Sm a rter - nd FaSte r We help fast-growing businesses make better hiring decisions and reduce bias using

with proprietary technology, a process rooted in behavioural science, and relentless

( C I q rl ty dedication to being finance and accounting experts.

recruitment

DATA-DRIVEN
RECRUITMENT

Our behavioural science frameworks and proprietary technology, Luma-Fi, reduces bias in
hiring and delivers advanced screening to predict the candidate’s on-the-job success.

PERFORMANCE

GUARANTEE Your hire is covered by a replacement guarantee if the candidate resigns or does not meet

your performance commitments. Replacement guarantees range from 6-12 months.

FINANCE We’re experts at building finance teams that evolve as new growth targets are achieved.
SPECIALISTS . . : I
We consult on the evolving skill sets needed to resource your high-growth objectives.

L Iy

Accounting & Financial Planning Financial Internal Audit &
Controllership & Analysis Reporting Risk Assurance
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